


FACTS ABOUT THE REGION

•Central in Denmark (at the 
”cross-road” of Denmark)

•400.000 inhabitants

•3.000 km2

•12.000 workplaces

•4.000 with 10 employees or 
more

•Only 250 (2%) have more 
than 100 employees



GREEN NETWORK WORKS …

… for CSR in a practical and 
solution-seeking private-
public co-operation/network

… to match the global 
challenges through a voluntary
and binding co-operation on 
the axis between the 
single company and 
its public authority



3 MANUALS for sustainability



Green Network offers to its members

• Short, readable manuals (16 pages), telling 
how to make an report (environmental or 
social)

• Free assistance - from the public 
members - to make the report, especially the
first one. 

• Relevant tools - to support 
writing the report

• Internal acknowledgement

• Meetings, seminars, 
conferences etc.



CONTINUOUS IMPROVEMENTS

•The basic principle is 
continuous improvement
which ensures results at a 
higher level of sustain-
ability each year

•Green Network wants to 
pursue a situation where 
progress in the area of CSR 
should be an integrated 
part of competitive 
progress for each company 



The reports -
the core of Green Network

Is made every third year 
with annual status on 
goals and actions

Is public accessible

Contains:
Survey
Policies and objectives
Priorities
Action plan



Three good reasons for Green Networks success!

Strategic level: the co-operation between company 
and authority develops from a practical/operational 
level to a strategic, proactive dialogue. This in 
particular makes Green Network different from most 
other networks.

SMEs: the Green Network model has - due to its 
simplicity - proven to be very useful for SMEs 
working with environment as well as social 
engagement 

Visibility: Diploma and especially flag are of great 
importance to stakeholders -
the company shows in a very 
visible way, that it has chosen 
to work with CSR



Strategic dialogue

• The basic relation between company and 
authority is developed (not changed 
overnight)

from the well-known relation between the 
controlled part and the controlling part 

in the direction of a strategic, progressing 
cooperation, where mandatory work is 
balanced with voluntary work 
- in observance with 
different stakeholder-
interests. 

http://www.trane.dk/kloden/images/a_fotos/regnbue_over_randers_politiken.jpg


Who are the members?

• 6 municipals are members

• 275 private members, 
approx. 200 are production 
companies

• Approx. 285 have received 
diploma and flag the latest 
10 years, many several 
times.

• Approx. 75 are ISO- or 
EMAS certified.



Acknowledgement

• The environmental reports 
are evaluated by 
Green Network..

• .. and, if approved, the 
company is rewarded a diploma 
and a flag.

• The flag is a symbol of the 
company’s continuous and 
serious work in one or more of 
the CSR-fields in Green Network

• Showing the flag -
gives status and credibility









Green Network frontrunners

The 6 municipalities in Green Network has decided to be 
frontrunners and will achieve the diploma for 
sustainability in 2010.

This means reporting every 3. year: 
- the survey of performance
- policy, aims and future actions to be taken

Covering every institution for: 
- environment,
- workers health and security, 
- and social responsibility.



Future

• Together with 3 other south 
Danish environmental networks 
and 2 university partners

• Campaign for energy and 
environment in companies

• Efficiency check of climate 
solutions

• Research on the strategic dialog 
and a book

• Conference with presentation of 
results up to Copenhagen climate 
conference 2009



WWW.GREENNETWORK.DK
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